
 

 

CORPORATE SERVICES SCRUTINY COMMITTEE 
4TH MARCH 2020 

 
Report of the Head of Strategic Support 

 
 
ITEM  9 WORK PROGRAMME  
 
Purpose of the Report 
 
To review and plan the scrutiny work the Committee will undertake moving forward.   
 
Actions Requested 
 
1. To review and agree the Committee’s scrutiny work programme. 

 

2. To consider a request of the Scrutiny Commission (Minute 94, 13th January 

2020) that this Committee “review the Budget Scrutiny Panel report [submitted to 

the Scrutiny Commission at that meeting] on a quarterly basis, to commence at 

this Committee’s September 2020 meeting”.   

 

3. To consider, at the request of the Chair, the dates of future scheduled meetings 

of the Committee. 

Reason 
 
1. To enable the Council’s scrutiny arrangements to operate efficiently and 

effectively. 
 

2. The reason for the Commission’s request was “to ensure the recommendations 
within the report are being delivered against the required targets”. 

 
3. The Chair wishes to consider this matter, to ensure that meeting dates are 

suitable for the scrutiny work the Committee wishes to undertake.  
 
Policy Justification and Previous Decisions 
 
The Council’s Corporate Plan 2020-2024 commits the Council to continue to improve 
customer service and deliver outstanding services. 
 
This Committee can identify and schedule items for its own scrutiny work programme 
without needing the approval of the Scrutiny Commission if those items fall within its 
area of responsibility.  If the Committee identifies a topic for scrutiny that is outside its 
area of responsibility, it can make a recommendation to the Scrutiny Commission that 
it is added to the scrutiny work programme of the relevant scrutiny committee, or that 
a scrutiny panel be established. 
  



 

 

 
Action Requested 1 
 
Currently, the Committee’s work programme remains subject to review by the Chair 
and Vice-chair of the Committee in due course, in accordance with the decisions of the 
Committee on 17th September 2019 and 3rd December 2019, set out below: 
 
17th September 2019 – Minute 19 (extract) 
 
“RESOLVED 
 
1. that the Chair and Vice-chair of the Committee review the Committee’s work 

programme taking into account the new draft Corporate Plan and draft Business 
Plan, once available, and the resulting proposed work programme be considered 
at a future meeting of the Committee; 
 

2. that, pending the outcome of the above review, the Committee proceeds on the 

basis of its current work programme, updated to include any decisions made at 

this meeting.  

Reasons 
 
1. To work towards a prioritised approach to the scrutiny undertaken by this 

Committee, in particular to reflect the priorities of this Council as set out in its 
Corporate Plan and Business Plan and to be a better critical friend. 
 

2. To enable scrutiny of the matters set out and agreed by the Scrutiny Commission 
to be undertaken, pending any alternative or additional proposals.”  

 
3rd December 2019 – Minutes 24 (extracts) 
 
“(viii) DES1 – SS (2) (agenda page 22): Review of this Committee’s work programme 

by the Chair and Vice-chair (to ensure scrutiny reflected the priorities of the 
Council and that the Committee could be a better critical friend) had been delayed 
pending availability of the new draft Corporate Plan and draft Business Plan.  
Those documents not yet available.  Corporate Plan due to be considered by 
Cabinet in January.  The Chair considered that access to the Cabinet Forward 
Programme was also necessary to undertake the review of the work programme 
effectively, Committee agreed with that view and that access to the document 
should be requested.  Noted that Key Decision Notice provided details of many 
of the matters to be considered by Cabinet over next 12 months, however Chair’s 
view that that did not provide complete picture. 

 
RESOLVED 
 
2. that the Committee’s wish to have access to the Cabinet Forward Programme, to 

assist the review of its scrutiny work programme as outlined in (viii) above, be 
recorded;  

 



 

 

3.  that resolution 2 above be actioned by way of a note to be provided by the Chair 
of the Committee making that request, to be sent via the Democratic Services 
Officer to the Leader and Chief Executive; 

 
Reasons 
 
2. The Committee considered that access to the information in the Forward 

Programme was necessary to ensure its scrutiny work reflected the Council’s 
priorities and direction of travel.  

 
3. To ensure that the Committee’s request was actioned and included the Chair’s 

rationale for that request.” 
 
Further to the above decisions, the Chair would like the review of the Committee’s 
work programme to be undertaken at this meeting.  To assist that, the following 
documents are attached as appendices:  
 
Appendix 1 - The Committee’s scrutiny work programme following its last meeting on 
3rd December 2019 and subsequently agreed by the Scrutiny Commission. 
 
Appendix 2 – The Council’s Corporate Plan (Strategy) 2020-2024, agreed by Cabinet 
16th January 2020 and by Council on 24th February 2020. 
 
Appendix 3 – The Council’s Corporate Delivery Plan 2020/21, to be considered by 
Cabinet on 12th March 2020. To Follow. 
 
Appendix 4 – The current Notice of Forthcoming Key Decisions, published 12th 
February 2020.  
 
The Committee has responsibility for scrutinising all the services delivered by the 
Corporate Services Directorate, including finance and budgets, property and asset 
management, revenues and benefits, information and communication services, 
customer services, corporate projects, democratic services and mayoralty, support 
services (legal, HR, audit, insurance, elections and land charges) and emergency 
planning/community resilience. 
 
Action Requested 2 
 
At its meeting on 13th January 2020, Scrutiny Commission considered a report of the 
Budget Scrutiny Panel following its scrutiny of the Council’s draft budget 2020/21.  The 
following minute extract sets out the outcome of that consideration: 
 
“ 94. BUDGET SCRUTINY PANEL 
 
A report of the Budget Scrutiny Panel to consider recommendations and observations 
of the Panel was submitted (item 10 on the agenda filed with these minutes).   
 
The Chair of the Budget Scrutiny Panel was in attendance and assisted with the 
consideration of the item.  The following summarises the discussion: 
 



 

 

The Budget Scrutiny Panel had reviewed the recommendations of the previous year’s 
panel and maintained the process of budgeting underspend and finding savings where 
available. There was less scope for underspend anticipated in future budgets, but 
conscious savings were potentially achievable. 
 
RESOLVED 
 
1.  That the Budget Scrutiny Panel report be submitted to Cabinet at its meeting on 

13th February 2020. 
 
2.  The Corporate Services Scrutiny Committee review the Budget Scrutiny Panel 

report, submitted to the Scrutiny Commission for its meeting on 13th January 
2020 on a quarterly basis, to commence at its September 2020 meeting. 

 
Reasons 
 
1.  The Commission, having carefully considered the report, felt the Cabinet should 

receive the report of the Budget Scrutiny Panel. 
 
2.  To ensure the recommendations within the report are being delivered against the 

required targets.” 
 
The Committee is asked to consider the Commission’s request to add this matter to its 
work programme. 
 
The decisions of the Cabinet on 13th February 2020 in respect of the Budget Scrutiny 
Panel’s recommendations are set out at Appendix 5, for the Committee’s information. 
 
Since the last meeting of the Committee on 3rd December 2019, the Scrutiny 
Commission has not asked that any further additions, deletions or amendments be 
made to this Committee’s scrutiny work programme. 
 
Action Requested 3 
 
Further meetings of the Committee have been agreed by Council as follows: 
 
7th July 2020, 8th September 2020 and 1st December 2020. 
 
The new scrutiny arrangements agreed by Council on 25th February 2019 set out that 
the Committee would meet quarterly to allow relevant corporate performance data to 
be scrutinised. 
 
Therefore, the above dates accommodate the end of quarter Key Performance 
Indicator reporting schedule, although also taken into account is the need for the other 
two Directorate-based scrutiny committees to meet on a similar basis, such that the 
time between meetings will sometimes be slightly shorter or longer than quarterly.   
 
Notwithstanding the above, the Committee is able to convene additional meetings as 
provided for within the Constitution.  However, the Committee is asked to note that 
there are limited resources to support a regular increase in the frequency of meetings. 



 

 

   
 
Appendices 
 
Appendix 1 Current Corporate Services Scrutiny Committee Scrutiny Work 

Programme 
 
Appendix 2  Corporate Plan (Strategy) 2020-24 
 
Appendix 3 Corporate Delivery Plan 2020/21 (to be considered by Cabinet 

12th March 2020). To Follow. 
 
Appendix 4 Current Notice of Forthcoming Key Decisions, published 12th 

February 2020.  
 
Appendix 5 Decisions of Cabinet, 13th February 2020, Budget Scrutiny Panel 

recommendations. 
 
 
Background Papers: None 
 
Officer to Contact: Laura Strong 
 Democratic Services Officer 
 01509 634734 
 laura.strong@charnwood.gov.uk    

mailto:laura.strong@charnwood.gov.uk


 

Corporate Services Scrutiny Committee Work Programme 

 

 

 

Responsible 
Body 

Meeting 
Date 

 

Issue 
Scope of Item / 

Terms of Reference 

 

Reason for Scrutiny 
Invitees / 
Officers 

 

Progress / Notes / Action Requested 

 

 

 

 

CS 

25 
Feb 
2020 

 

(standing 
item at 
every 

meeting) 

 

 

 

 

Work Programme 

 

 

 

 

To consider items for 
future meetings. 

 

 

 

To allow the Committee to 
identify items for which 
scrutiny is required. 

 

 

 

L. Strong/ 
Lead Officer 

 

 

 

 

CS 

 

25 Feb 
2020 

 

(annual 
item) 

 

 

Performance 
Information 
(Quarter 3 
Report) 

 

Monitoring of 
Performance Indicator 
information and 
Corporate Plan 
Objectives and 
Initiatives. 

 

To ensure targets and 
objectives are being met. 
To identify areas where 
performance might be 
improved. 

Relevant 
Lead 

Members & 
Heads of 

Service / S. 
Jackson 

 

 

Quarter 3 Report considered at the same 
time annually. 

 

 

 

CS 

 

25 Feb 
2020 

 

(Period 9 - 
annual 
item) 

 

 

 

Revenue 
Monitoring 
(General Fund and 
HRA) 

 

 

 

Monitoring of Council’s 
revenue position. 

To compare actual income 
and expenditure against 
budget, find out why 
variances have occurred 
and, where necessary, 
ensure corrective actions 
are in place. 

 

 

Lead 
Member/ L. 

Tansey 

 

Three reports to be considered through 
the year. Reports to be considered at the 
same time annually. 

 

 

 

 

CS 

 

07 July 
2020 

 
(annual 

item) 

 

 

 

 

Capital Monitoring 
including Outturn 

 

 

 

Monitoring of position 
with the Council’s 
Capital Plan. 

 

 

 

To ensure progress to the 
Council's Capital Plan and 
its financing are 
satisfactory. 

 

 

 

Lead 
Member/ L. 

Tansey 

 

 

 

Annual report. 
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Corporate Services Scrutiny Committee Work Programme 

 

 

Responsible 
Body 

Meeting 
Date 

 

Issue 
Scope of Item / 

Terms of Reference 

 

Reason for Scrutiny 
Invitees / 
Officers 

 

Progress / Notes / Action Requested 

 

 

 

 

CS 

 
 07 July 

2020 
 

(annual 
item) 

 

 

 

Revenue 
Monitoring 
(General Fund 
and HRA) Outturn 

 

 

 

 

Monitoring of Council’s 
revenue position. 

 

To compare actual income 
and expenditure against 
budget, find out why 
variances have occurred 
and, where necessary, 
ensure corrective actions 
are in place. 

 

 

 

Lead 
Member/ L. 

Tansey 

 

 

 

 

Annual report. 

 

 

 

 

CS 

 
07 July 
2020 

 

(annual 
item) 

 

 

 

Performance 
Information 
(Quarter 4 Report 
– Year End) 

 

Monitoring of 
Performance Indicator 
information and 
Corporate Plan 
Objectives and 
Initiatives. 

 

 

To ensure targets and 
objectives are being met. 
To identify areas where 
performance might be 
improved. 

 

Relevant 
Lead 

Members & 
Heads of 

Service / S. 
Jackson 

 

 

 

 

Quarter 4 Report considered at the same 
time annually. 

 

 

 

 

CS 

 

 

08 Sept 
2020 

 

(annual 
item) 

 

 

 

Performance 
Information 
(Quarter 1 
Report) 

 

Monitoring of 
Performance Indicator 
information and 
Corporate Plan 
Objectives and 
Initiatives. 

 

 

To ensure targets and 
objectives are being met. 
To identify areas where 
performance might be 
improved. 

 

Relevant 
Lead 

Members & 
Heads of 

Service / S. 
Jackson 

 

 

 

 

Quarter 1 Report considered at the same 
time annually. 

 

 

 

 

CS 

 

08 Sept 
2020 

 

(Period 4 - 
annual 
item) 

 

 

 

Revenue 
Monitoring 
(General Fund 
and HRA) 

 

 

 

 

Monitoring of Council’s 
revenue position. 

 

To compare actual income 
and expenditure against 
budget, find out why 
variances have occurred 
and, where necessary, 
ensure corrective actions 
are in place. 

 

 

 

Lead 
Member/ L. 

Tansey 

 

 

Three reports to be considered through 
the year. Reports to be considered at the 
same time annually. 

 

  



 

Corporate Services Scrutiny Committee Work Programme 

 

 

Responsible 
Body 

Meeting 
Date 

 

Issue 
Scope of Item / 

Terms of Reference 

 

Reason for Scrutiny 
Invitees / 
Officers 

 

Progress / Notes / Action Requested 

 

 

 

 

CS 

 

 

01 Dec 
2020 

 

(annual 
item) 

 

 

 

Performance 
Information 
(Quarter 2 
Report) 

 

Monitoring of 
Performance Indicator 
information and 
Corporate Plan 
Objectives and 
Initiatives. 

 

 

To ensure targets and 
objectives are being met. 
To identify areas where 
performance might be 
improved. 

 

Relevant 
Lead 

Members & 
Heads of 

Service / S. 
Jackson 

 

 

 

 

Quarter 2 Report considered at the same 
time annually. 

 

 

 

 

CS 

 

01 Dec 
2020 

 

(Period 7 - 
annual 
item) 

 

 

 

  Revenue 
Monitoring 
(General Fund and 
HRA) 

 

 

 

 

Monitoring of Council’s 
revenue position. 

 

To compare actual income 
and expenditure against 
budget, find out why 
variances have occurred 
and, where necessary, 
ensure corrective actions 
are in place. 

 

 

 

Lead 
Member/ L. 

Tansey 

 

Three reports to be considered through 
the year. Reports to be considered at the 
same time annually. 

 



Corporate Plan 2020-2024 (Text)
 
Leader introduction 
Welcome to Charnwood Borough Council’s Corporate Plan 2020-24. 
 
This strategy sets out what the Council will be doing over the next four years to make 
Charnwood a stronger and more vibrant place for people to live, work, visit and invest 
in. 
The priorities and aims have been shaped by Members, employees and residents 
whose views in our latest residents’ survey have helped identify what is important to 
them. 
 
The plan is ambitious yet realistic as there are challenges ahead for local 
government finances. However, we are prepared. 
 
We recognise that any future success will rely on closer collaboration with partners, 
other organisations and our communities.  
 
The corporate plan outlines what the Council wants to achieve and is supported by a 
more detailed business plan which will be rigorously monitored to ensure we are on 
track. 
 
I am confident that in four years’ time Charnwood will be a stronger, more vibrant and 
a more prosperous place. 
 
Cllr Jonathan Morgan, leader of Charnwood Borough Council 
  
The vision 
Charnwood is a borough for innovation and growth, delivering high-quality living in 
urban and rural settings, with a range of jobs and services to suit all skills and 
abilities and meet the needs of our diverse community. 
 
With a highly-acclaimed university, a thriving market town and a network of vibrant 
villages, and within easy reach of national and international markets, Charnwood 
provides everything a business needs to succeed. 
 
At the forefront of technology while protecting our beautiful environment for future 
generations, Charnwood is a borough of contrasts, and provides a world of 
opportunity. 
 
Our values 
Employees and members will work together as one council, living and breathing our 
core values: 
Pride in Charnwood 
We take pride in our work and our borough and are ambitious for improvement 
Customer Focused 
We listen to our customers and are focused on delivering excellent services 
Working Together 
We work together with pace and positivity as one council and in partnership with 
others 
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Theme 1 - Caring for the environment  

We care deeply about the environment and we are committed to looking after it for 
future generations. 
 
We have already reduced our carbon footprint and we have pledged to become a 
carbon neutral organisation by 2030 to help tackle climate change.  
 
Our parks and open spaces are award-winning and treasured by our 
communities and we will continue to care for them so they can be enjoyed by 
everyone.  We will also continue to develop and improve our open spaces, 
supported by our pledge to ensure 100,000 trees are planted. 
 
We will help protect our environment by using all powers available to tackle 
those who threaten it, such as the fly-tippers and litterers. 
 
We will improve and develop our outstanding waste and recycling service to 
make it more efficient, more resilient and better for the environment. 

 
 

Theme 2 - Healthy communities 

We will continue to work with partners to make our towns and villages safer places 
to live, work and visit. 
 
We will support our communities by investing in services to help those who are 
most vulnerable, while empowering people to make a positive difference in their 
local areas. Community cohesion will remain a priority.  
 
We want healthy and happy residents and therefore we are committed to 
providing high-quality leisure facilities and sports activities for people and offer 
services to improve wellbeing, either directly or with our partners. 
 
We are passionate about improving housing in the social and private sector and 
helping those in need of accommodation. We will continue to invest in our council 
homes and work with developers and the privately-rented sector to ensure high-
quality homes are available to residents. 

 
 

Theme 3 - A thriving economy 

We will continue to support and foster strong economic growth in Charnwood. 
Our draft Charnwood Local Plan sets out a vision of future growth up until 2036 
and this will drive the local economy while delivering millions of pounds of 
improvements for local infrastructure and services.  
 
The borough’s economic strength will be further supported by the regeneration 
and growth taking place across Charnwood. From the Enterprise Zone to our 
rapidly-changing town centres, we are committed to leading, supporting and 
collaborating with partners and the private sector to ensure future generations 
have access to high-quality jobs. We want to grow Charnwood’s reputation as a 
place where businesses thrive, particularly those in the innovation sector. 
 



And while high streets are facing enormous challenges, we will help them become 
more diverse places, filled with homes, services and facilities as well as successful 
retail businesses. We will also respect the heritage of our town centres.     
 
We will continue to use both business regulation and business support to help 
local companies. 
 
The tourism sector will continue to play an important role in our local economy 
and we will help make Charnwood and its beautiful open countryside and thriving 
market towns a key destination for local, national and international visitors. 

 
 

Theme 4 - Your Council  

We will continue to improve customer service and develop our staff to help 
them deliver outstanding services. 
 
Our services will be increasingly available at the fingertips of residents through our 
digital channels. However, the opportunity to talk to our staff in person will always 
be there for people who need it.  
 
We will build our digital services using technology that will help us be more 
effective, efficient and flexible to meet customers’ needs. 
 
We will continue to carefully manage our budgets, particularly by using effective 
procurement and well-managed contracts.  
 
We recognise there are financial challenges ahead for local government and we 
will use them as an opportunity to transform into a more efficient, effective and 
innovative organisation.  
 
The Council will be more commercial in the future and invest in commercial 
property to generate income. This will support the delivery of frontline services 
and help offset reductions in funding from other sources.  
 
We will collaborate with partners, in the public and private sector, in a variety of 
ways to bring improvements to our services and the borough of Charnwood. 
 
Our employees and elected members will work together as one council to bring 
positive change to Charnwood. 
 
And we commit strongly to listening, talking and engaging with residents as we 
work together to create a more vibrant and prosperous Charnwood.  

  
 
 



 

 
 
 
 
 
 
 
 
 
 
 

 

  
 
 
 

FORTHCOMING KEY 
DECISIONS AND DECISIONS 
TO BE TAKEN IN PRIVATE 

BY CHARNWOOD BOROUGH 
COUNCIL’S EXECUTIVE 

 
 
 
 
 
 

Published 
12th February 2020 

 

 
What is a Key Decision? 
A key decision is one which: 

• commits the Council to expenditure, savings or increases or 
reductions in income of £150,000 or more in any financial 
year;  

• makes proposals in relation to the budget or the policy 
framework under Budget and Policy Framework Procedure 
14.2(a); or 

• will result in the closure of any facility from which Borough 
Council services are provided or a reduction by more than 
10% in the level of a discrete service provided. 

 
In other cases, the impact of the decision will be considered in 
terms of the strategic nature of the decision, the effect on the 
amenity of the community or quality of service provided by the 
Council to a significant number of people living or working in the 
locality affected, the size of the area affected and the likely 
public interest in the decision.  
 
What is a Private Meeting? 
Meetings of the Council’s Cabinet are open to the public to 
attend.   All or part of a meeting may be held in private, where 
the item of business to be considered may result in confidential 
or exempt information being disclosed. Definitions of confidential 
and exempt information are set out in the Access to Information 
Procedures in the Council’s Constitution. 
  
Representations 
Members of the public are able to make representations about 
forthcoming key decisions to be taken by the Council’s 
Executive, these should be made in writing (including via e-mail) 
to the responsible officer (details are listed for each proposed 
key decision).  Members of the public are also able to make 
representations concerning proposals to hold a meeting in 
private, these should be made in writing (including via e-mail) to 
Democratic Services (contact details below).   In both cases, 
representations should be submitted by midday on the working 
day preceding the date on which the decision is due to be taken. 

 
Other information 
This document supersedes all previous Forward Plans. 
 
 
If you have any general queries, please contact: 
 
Karen Widdowson 
Democratic Services Manager 
Charnwood Borough Council, 
Southfield Road, Loughborough, Leicestershire, LE11 2TX 
Tel: 01509 634785 
Email: democracy@charnwood.gov.uk    

mailto:democracy@charnwood.gov.uk
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FORTHCOMING EXECUTIVE KEY DECISIONS 
 

Decision Item What is the nature of decision to be taken? 
Who will 
take the 

decision? 

When is the 
earliest a 

decision will 
be taken? 

Documents 
to be 

considered? 

Will the report be 
considered in 

public? 

Who can give me more 
information? 

Capital Strategy, 
Treasury Management 
Strategy Statement, 
Minimum Revenue 
Provision Policy and 
Annual Investment 
Strategy 2020-21 
 

To seek approval to a Capital Strategy, Treasury 
Management Strategy Statement, Annual Investment 
Strategy and Minimum Revenue Provision Policy for 
2020-21 and the annual report on the Prudential Code, 
for recommendation to Council. 

Cabinet 
 
 
Council 

13th February 
2020 
 
24th February 
2020 

Report Yes Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk 

2020-21 General Fund 
and HRA Revenue 
Budgets and Council 
Tax 

To seek approval to the Revenue Budget, Capital 
Plan, Financial Plan for 2020-21 and to propose the 
Council Tax for approval by Council. 

Cabinet 
 
 
Council 

13th February 
2020 
 
24th February 
2020 

Report Yes Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk 

New Capital Plan 
2020-21 to 2022-23 

To approve the Capital Plan. Cabinet 
 
 
Council 

13th February 
2020 
 
24th February 
2020 

Report  Yes Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk 

Southfields Security 
Contract 

To approve the tendering of a 4 year security contract. Cabinet 12th March 
2020 

Report Yes Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk 

Enterprise Zone 
Update 

To endorse the draft Legal Agreement between the 
Council and the Local Enterprise Partnership.  To give 
delegated authority to the Leader and Chief Executive 
to amend and finalise the Legal Agreement subject to 
further negotiation with the LEP. 

Cabinet 12th March 
2020 

Report No Rob Mitchell 
Chief Executive 
Tel: 01509 634600 
chief.executive@charnwo
od.gov.uk 

mailto:lesley.tansey@charnwood.gov.uk
mailto:lesley.tansey@charnwood.gov.uk
mailto:lesley.tansey@charnwood.gov.uk
mailto:lesley.tansey@charnwood.gov.uk
mailto:lesley.tansey@charnwood.gov.uk
mailto:lesley.tansey@charnwood.gov.uk
mailto:lesley.tansey@charnwood.gov.uk
mailto:lesley.tansey@charnwood.gov.uk
mailto:chief.executive@charnwood.gov.uk
mailto:chief.executive@charnwood.gov.uk


 

Decision Item What is the nature of decision to be taken? 
Who will 
take the 

decision? 

When is the 
earliest a 

decision will 
be taken? 

Documents 
to be 

considered? 

Will the report be 
considered in 

public? 

Who can give me more 
information? 

Insurance 
Arrangements 

To approve the most cost-effective future option for the 
provision of the Council’s insurance cover. 

Cabinet 12th March 
2020 

Report No Adrian Ward 
Head of Strategic Support 
Tel: 01509 634573 
adrian.ward@charnwood.
gov.uk 

Charnwood Grants To consider applications for revenue funding received 
in round four (additional) of the Community Facilities 
Capital Grants and Community Development Grant 
Schemes for 2019/20. 

Cabinet 12th March 
2020 

Report Yes Julie Robinson 
Head of Neighbourhood 
Services 
Tel: 01509 634590 
julie.robinson@charnwoo
d.gov.uk 

Annual Procurement 
Plan 2020/21 

To seek approval to the Annual Procurement Plan for 
2020/21. 

Cabinet 12th March 
2020 
 

Report Yes Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk 

Housing Capital 
Programme 

To approve the annual investment programme for 
improvements to the Council’s housing stock.  

Cabinet 12th March 
2020 
 

Report Yes Peter Oliver 
Head of Landlord 
Services 
Tel: 01509 634952 
peter.oliver@charnwood.
gov.uk  

Local Development 
Scheme 

To approve a revised Local Development Scheme 
(LDS) so that the programme for the preparation of 
planning documents for Charnwood is agreed. 

Cabinet 12th March 
2020 

Report Yes Richard Bennett 
Head of Planning and 
Regeneration 
Tel: 01509 634763 
richard.bennett@charnwo
od.gov.uk  

Corporate Delivery 
Plan 2020/21 

To set out the Council’s principal activities in delivering 
the Corporate Plan for the Council Year 2019/20. 

Cabinet 12th March 
2020 

Report Yes Adrian Ward 
Head of Strategic Support 
Tel: 01509 634573 
adrian.ward@charnwood.
gov.uk  

mailto:adrian.ward@charnwood.gov.uk
mailto:adrian.ward@charnwood.gov.uk
mailto:julie.robinson@charnwood.gov.uk
mailto:julie.robinson@charnwood.gov.uk
mailto:lesley.tansey@charnwood.gov.uk
mailto:lesley.tansey@charnwood.gov.uk
mailto:peter.oliver@charnwood.gov.uk
mailto:peter.oliver@charnwood.gov.uk
mailto:richard.bennett@charnwood.gov.uk
mailto:richard.bennett@charnwood.gov.uk
mailto:adrian.ward@charnwood.gov.uk
mailto:adrian.ward@charnwood.gov.uk


 

Decision Item What is the nature of decision to be taken? 
Who will 
take the 

decision? 

When is the 
earliest a 

decision will 
be taken? 

Documents 
to be 

considered? 

Will the report be 
considered in 

public? 

Who can give me more 
information? 

Commercialisation 
Approach 

To note the intention to secure additional staffing 
resources to support the Council’s commercial 
activities.  To approve use of the Reinvestment 
Reserve to fund additional staff resource for 1 year.  
To approve proposed process for evaluation and 
acquisition of commercial investment properties.  To 
note the other actions the Council intends to take to 
support its commercialisation agenda. 

Cabinet 12th March 
2020 

Report Yes Simon Jackson 
Strategic Director of 
Corporate Services 
Tel: 01509 634699 
simon.jackson@charnwo
od.gov.uk  

Sheltered Housing and 
Support Review 

To outline on a scheme by scheme basis the 
recommended proposals of the Project Board and 
detail the next steps for implementation. 

Cabinet 7th May 2020 Report Yes Alison Simmons 
Head of Strategic and 
Private Sector Housing  
Tel: 01509 634780 
alison.simmons@charnw
ood.gov.uk 

Equality, Diversity and 
Inclusion Strategy 
2020-2024 

To approve/adopt a revised Equality, Diversity and 
Inclusion Strategy 2020-24. 

Cabinet 7th May 2020 Report Yes Simon Jackson 
Strategic Director of 
Corporate Services 
Tel: 01509 634699 
simon.jackson@charnwo
od.gov.uk 

Charnwood Grants To consider applications for revenue funding received 
in round one of the Community Facilities Capital 
Grants and Community Development Grant Schemes 
for 2020/21. 

Cabinet 4th June 2020 Report Yes Julie Robinson 
Head of Neighbourhood 
Services 
Tel: 01509 634590 
julie.robinson@charnwoo
d.gov.uk 

Private Sector Housing 
Licensing Scheme 
Update 

To approve proposals for a Private Sector Licensing 
Scheme following the consultation exercise. To 
approve the Communication Strategy for the promotion 
and implementation of the Private Sector Licensing 
Scheme. To authorise the resources required to recruit 
Housing Standards Officers to enforce the Private 
Sector Licensing Scheme. 

Cabinet 2nd July 2020 Report Yes Alison Simmons 
Head of Strategic and 
Private Sector Housing  
Tel: 01509 634780 
alison.simmons@charnw
ood.gov.uk 

Capital Plan Outturn 
2019/20 

To report the Council’s capital expenditure results for 
2019/20 subject to audit. 

Cabinet 2nd July 2020 Report Yes Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk  
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Decision Item What is the nature of decision to be taken? 
Who will 
take the 

decision? 

When is the 
earliest a 

decision will 
be taken? 

Documents 
to be 

considered? 

Will the report be 
considered in 

public? 

Who can give me more 
information? 

General Fund and 
HRA Revenue Outturn 
Report (2019/20) and 
Carry Forward of 
Budgets 

To report the Council’s revenue expenditure results for 
2019/20 subject to audit.  

Cabinet 2nd July 2020 Report Yes Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk 

Capital Plan 
Amendment Report 

To consider and approve amendments to the Capital 
Plan. 

Cabinet 
 
Council 

2nd July 2020 
 
7th September 
2020 

Report Yes Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk  

Amendments to 
Annual Procurement 
Plan 

To consider possible amendments to the Annual 
Procurement Plan. 

Cabinet 2nd July 2020 Report  Yes Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk 

Charnwood Grants To consider applications for revenue funding received 
in round two of the Community Facilities Capital 
Grants and Community Development Grants Schemes 
for 2020/21. 

Cabinet 17th 
September 
2020 

Report Yes Julie Robinson 
Head of Neighbourhood 
Services 
Tel: 01509 634590 
julie.robinson@charnwoo
d.gov.uk 

Amendments to 
Annual Procurement 
Plan 

To consider possible amendments to the Annual 
Procurement Plan. 

Cabinet 17th 
September 
2020 

Report Yes Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk 

Capital Plan 
Amendment Report 

To consider and approve amendments to the Capital 
Plan. 

Cabinet 
 
 
 
Council 

17th 
September 
2020 
 
9th November 
2020 

Report Yes Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk 
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Decision Item What is the nature of decision to be taken? 
Who will 
take the 

decision? 

When is the 
earliest a 

decision will 
be taken? 

Documents 
to be 

considered? 

Will the report be 
considered in 

public? 

Who can give me more 
information? 

o Medium Term 
Financial Strategy 
2021-2024 

To present a revised MTFS to Cabinet and Council for 
approval. 

Cabinet 
 
 
Council 

19th November 
2020 
 
January 2021 
 

Report 
 
 
Report 

Yes 
 
 
Yes 

Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk 

Charnwood Grants To enable Cabinet to consider applications for funding 
received in round three of the Community Facilities 
Capital Grants and Community Development Grants 
Schemes for 2020/21. 

Cabinet 10th December 
2020 

Report Yes Julie Robinson 
Head of Neighbourhood 
Services 
Tel: 01509 634590 
julie.robinson@charnwoo
d.gov.uk  

o Draft General Fund 
and HRA 2021-22 
Budgets 

To seek approval to the Draft Revenue Budget for 
2021-22 as a basis for consultation. 

Cabinet 10th December 
2020 

Report Yes Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk 

Capital Plan 
Amendment Report 

To consider and approve amendments to the Capital 
Plan. 

Cabinet 
 
 
Council 

10th December 
2020 
 
January 2021 
 

Report Yes Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk 

Amendments to 
Annual Procurement 
Plan 

To consider possible amendments to the Annual 
Procurement Plan. 

Cabinet 10th December 
2020 

Report Yes Lesley Tansey 
Head of Finance and 
Property Services 
Tel: 01509 634828 
lesley.tansey@charnwoo
d.gov.uk 
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EXECUTIVE MEETINGS TO BE HELD IN PRIVATE 
 

The following items are due to be considered by the Council’s Cabinet and the public could potentially be excluded since exempt or 
confidential information could be considered.  

 
Decision Item What is the nature of decision to be taken? Who will 

take the 
decision? 

When is 
the earliest 
a decision 
will be 
taken? 

Documents 
to be 
considered? 

Will the report 
be 
considered in 
public? 

Who can give me more 
information? 

Enterprise Zone 
Update 
 
 

To endorse the draft Legal Agreement between the 
Council and the Local Enterprise Partnership.  To give 
delegated authority to the Leader and Chief Executive 
to amend and finalise the Legal Agreement subject to 
further negotiation with the LEP. 

Cabinet 12th March 
2020 

Report No Rob Mitchell 
Chief Executive 
Tel: 01509 634600 
chief.executive@charnwood
.gov.uk 

Insurance 
Arrangements 

To approve the most cost-effective future option for the 
provision of the Council’s insurance cover. 

Cabinet 12th March 
2020 

Report No Adrian Ward 
Head of Strategic Support 
Tel: 01509 634573 
adrian.ward@charnwood.go
v.uk 

 
When items are considered in exempt or confidential session, the reasons for exemption would fall into one or more of the following 
categories: 
1. Information relating to any individual. 
2. Information which is likely to reveal the identity of an individual. 
3. Information relating to the financial or business affairs of any particular person (including the authority holding that information). 
4. Information relating to any consultations or negotiations, or contemplated consultations or negotiations, in connection with any 

labour relations matter arising between the authority or a Minister of the Crown and employees of, or office holders under, the 
authority. 

5. Information in respect of which a claim to legal professional privilege could be maintained in legal proceedings. 
6. Information which reveals that the authority proposes— 

(a) to give under any enactment a notice under or by virtue of which requirements are imposed on a person; or 
(b) to make an order or direction under any enactment. 

7. Information relating to any action taken or to be taken in connection with the prevention, investigation or prosecution of crime.
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CABINET MEMBERS 
 
Members of the Council’s Cabinet are as follows: 
 

 Name (Group) Lead Member Responsibilities 

Councillor Morgan 
(Conservative) 
 

Leader of the Council 
Whole Council, Strategic Partnerships and 
Communications 
Planning, Inward Investment and Tourism 
Strategy 
 
 

Councillor Barkley 
(Conservative) 

Deputy Leader of the Council 
Finance and Property 

Councillor Bokor 
(Conservative) 

Loughborough 

Councillor Harper-Davies 
(Conservative) 

Performance of Major Contracts 

Councillor Mercer 
(Conservative) 

Housing 

Councillor Poland 
(Conservative) 

Equalities, Member and Strategic Services 

Councillor Rollings 
  (Conservative) 

 Transformation 

Councillor Smidowicz 
(Conservative) 

Regulatory Services, Enforcement and Licensing 

Councillor Taylor 
 (Conservative) 

Communities, Safety and Wellbeing 

 
 
 



 

 
Budget Scrutiny Panel Recommendation 1  
 

In order to effectively scrutinise the budget going forward, a greater clarity of the 
“direction of travel” is required by the Budget Scrutiny Panel.  Early dialogue 
with the Cabinet Lead Member and the Leader of the Council would provide the 
Panel with the context in which to consider the budget.  Further, there may be 
scope for consideration of a longer budgetary timeframe than the Medium Term 
Financial Strategy provides for, in order to allow adequate time for the scale of 
change that may be required to meet the Council’s ambitions and to ensure the 
Budget Scrutiny Panel is able to fully scrutinise each budget in terms of its role 
within the overall cycle. 
 
Cabinet Decision 
 
That in respect of Panel Recommendation 1, Cabinet notes that officers will 
seek to facilitate a dialogue on the budget context and financial direction of 
travel as early as is practical in relation to the 2021/22 budget setting process. 
 
Panel Recommendation 2 
 
Recognising the need for the new Chief Executive to have the opportunity to 
contribute to these important issues, the Budget Scrutiny Panel is keen that 
progress on the pulling together of the Transformation Group and the creation 
and delivery of a realistic, achievable and effective Transformation Plan is 
continued at pace.  The potential savings required are essential in managing a 
process towards a balanced budget and a Council able to live within its means 
and provide the necessary services to the public.    
 
Cabinet Decision 
 
That in respect of Panel Recommendation 2, Cabinet notes that Members can 
expect to see periodic reports reflecting progress with the Council’s 
transformation and commercialisation plans, and that Members can engage 
with proposals and general progress with transformation and commercialisation 
plans through the Council’s existing governance structures (Cabinet, Council 
and Scrutiny). 
 
Panel Recommendation 3 
 
The parallel plans for improved revenue generation are also essential and the 
Budget Scrutiny Panel will keenly monitor activity and progress in this area. 
 
Cabinet Decision 
 
That in respect of Panel Recommendation 3, Cabinet notes that Members can 
expect to see periodic reports reflecting progress with the Council’s 
transformation and commercialisation plans, and that Members can engage 
with proposals and general progress with transformation and commercialisation 
plans through the Council’s existing governance structures (Cabinet, Council 
and Scrutiny). 
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Panel Recommendation 4 
 
That a significant communication effort be made with all Council stakeholders to 
ensure that everyone understands the importance and nature of the budget 
situation and that everyone’s efforts are focused on clear and achievable goals.  
Much of the budget process and numbers are currently “out of focus” for many 
members and stakeholders, and this then does not allow for everyone to 
articulate and focus their efforts behind a clear and understandable set of aims 
and objectives.  This clarity of language should be embedded in future budget 
consultation processes to ensure the public are able to easily access the 
headlines of the Council’s budgets and plans. 
 
Cabinet Decision 
 
That in respect of Panel Recommendation 4, that communication styles, 
methods and language used should be an ongoing agenda item for the Budget 
Scrutiny Panel, allowing Members and Officers to work together and develop an 
effective communication programme in respect of the Council’s budgets and 
plans. 
 
Panel Recommendation 5 
 
Further to communication with staff, the Panel would welcome asking them to 
come up with suggestions for reduction in controls.  The experience of a Panel 
member is that less important areas are often over controlled while the more 
strategic areas are often not well controlled at all. 
 
Cabinet Decision 
 
That in respect of Panel Recommendation 5, Cabinet notes that process 
controls will be considered as part of the planned series of service reviews that 
will be developed under the Council’s Transformation Programme and that, in 
addition, approval limits set out within the Council’s Financial Regulations and 
Financial Procedures will be reviewed to ensure limits appropriately reflect 
current circumstances. 
 
Panel Recommendation 6 
 
Regarding increasing revenue generation, there is a need to match investment 
amounts with returns and at the level the investment opportunity may require.  
There is a feeling at present within the Budget Scrutiny Panel that “random” 
amounts of money are being committed/allocated for “general as yet 
unspecified revenue generation” rather than revenue generation ideas which 
might deliver the agreed and required return then being appropriately funded 
and the investment amount being allocated and agreed. 
 
Cabinet Decision 
 
That in respect of Panel Recommendation 6, Cabinet notes the evaluation and 
approval processes set out in the response of the Strategic Director of 
Corporate Services to the Panel’s recommendation. 



 

 
Panel Recommendation 7 
 
Regarding increasing revenue generation, there is the need to ensure that the 
appropriate skills and culture change are embedded within all Council 
stakeholders. 
 
Cabinet Decision 
 
That in respect of Panel Recommendation 7, Cabinet notes that a Cabinet 
report will be prepared (envisaged for March/April 2020) that will provide further 
detail on the Council’s commercialisation plans and address the specific matters 
raised by the Panel. 
 
Panel Recommendation 8 
 
Recognition that there are some major one-off incidents within the 2019/20 
budget whose impact on the 2020/21 budget requires to be mitigated.  These 
include the current slight overspend forecast on the General Fund, the one cost 
(at present) of the unforeseen, significant increase in Supported Living 
Allowance payments and the need to deliver on the budgeted savings already 
set out in the 2019/20 budget, which have not yet been achieved. 
 
Cabinet Decision 
 
That in respect of Panel Recommendation 8, Cabinet notes the Panel’s 
observations. 
 
Panel Recommendation 9 
 
The HRA major budgetary issue would appear to be the assurance that 
adequate provisions are being made for the repayment of the long-term 
borrowing, against our housing stock.  The Budget Scrutiny Panel remain 
comfortable at present that the HRA loan liabilities and repayment timeframes 
are being adequately planned for. 
 
Cabinet Decision 
 
That in respect of Panel Recommendation 9, Cabinet notes the Panel’s 
observations. 
 
Panel Recommendation 10 
 
The draft Capital Plan would appear to be adequately covered in terms of the 
funding required in order to deliver it.  What remains a constant issue is the 
annual underspend on this account, something which would appear to be likely 
again in the current year and leaves open the question for the 2020/21 Capital 
Plan.  Continued effort is required, however, to ensure that all projects are 
viable, deliverable to the timeframes agreed when funding is allocated. 
 
Cabinet Decision 
 



 

That in respect of Panel Recommendation 10, Cabinet notes that the processes 
covering reporting and monitoring of the Capital Plan will be reviewed in the 
forthcoming financial year. 
 
Reason 
 
To acknowledge the work undertaken by and the views of the Budget Scrutiny 
Panel and to ensure implementation of scrutiny recommendations where 
agreed by the Cabinet. 




